Bi¢u s6 3: BAO CAO PANH GIA VE KET QUA THUC HIEN KE
HOACH SAN XUAT KINH DOANH NAM 2024

CONG TY NGUYEN LIEU GIAY MIEN NAM CQNG HOA XA HOI CHU NGHIA VIET NAM

MST 6100205403 Doc lap — Tw do — Hanh phiic
S6: 4? /BC - NLGMN.2025 Kon Tum, ngay 10 thdang 6 ndm 2025

I. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2024

1. Panh gia két qua hoat dong san xuét kinh doanh trong nim so véi ké
hoach d6i véi cac chi tiéu theo Bang s6 1:

- Trong, chim séc rung nam 0O1: Dién tich 65,2ha/56,0ha. (Tang 9,2ha).
Nguyén nhdn la do céng tic chuan bi hién truomg, cdy giong tot hon so véi du
kién ban dau)

- Cham séc ndm thir 02: Dién tich 187,5ha/196,8ha (Gidm 9,3ha - Nguyén
nhdn do thoi tiét ning khé han nim 2024 lam cay chét suy giam mdt do)

- Cham s6c nam thir 03: Dién tich 150,1ha/154,4ha (Giam 4,3ha - Nguyén
nhan do thoi tiét néng khé han nim 2024 lam cdy chét suy giam mat do)

- Bao vé rumg: Dién tich 7.585,83ha/7.716,16ha (Giam 130,33ha)

+ Rung théng quan ly bao vé theo du 4n 1070: Dién tich
6.937,48ha/6.960,56ha (Gidm 23,08ha - Nguyén nhdn: Khai thdc bdn cdy ding
(Truong ban): 22,6ha; Gay dé do gié béo: 0,48ha)

+ Rimg thong phyc hdi sau chdy phat sinh sau kiém ké 2019: Dién
tich 41,15ha/72,2ha (Gidam 31,05ha - Nguyén nhdn do khai thc)

+ Rung théng phuc hdi sau chay giao khoan 40/60: Dién tich
227,53ha/227,8ha (Giam 0,27ha - Nguyén nhdn do khai théc rieng phuc hoi sau
chdy phdt sinh sau kiém ké 2019 vuot ranh gioi 1o).

+ Rimg trong (Keo; Bach dan) giao khoan v&i cac hd gia dinh theo
nghi dinh 168: Dién tich 4,9ha/73,75ha (Gidm 68,85ha - Nguyén nhdn do khai
thac).

+ Rimg Bach dan trong nim 2019: Dién tich 88,38ha (Giam 1,18ha -
Nguyén nhan la do xir ly dwong bang chdy lan lam chét cay dén dén gidm mat dp
trong mua kho nam 2024).

+ Dién tich quan ly bédo vé rimg trong nim 2021: Dién tich
173',3ha/ 179,2ha (Giam 5,9ha - Nguyén nhdn do nd'ng han nam 2024 lam cdy
chét suy giam mdt do)

- Khai thac rimg théng phuc hdi sau chdy giao khoan 40/60: Dién tich
0,0/227,8ha; Khong thuc hién dugc vi hé so quéan ly dbi tuong rung 40/60 c6
mot s hop dong phat sinh cin phai kiém tra 1am 3.



- Khai thac rimg théng phuc héi sau chay phat sinh sau kiém ké 2019:
Dién tich 31,05ha/46,05ha (Pat ty 1é: 67,4% so véi ké hoach)

- Khai théc tia thua: Dién tich 92,08ha/222,69ha.

* Nguyén nhdn khai thdc rung phuc héi sau chdy phdt sinh sau kiém ké
2019 va khai thdc tia thua khéng dat ké hoach:

+ Chu truong cho phép khai thac va tiéu thu g0 tai béi 2 ndm 2024 dén
dau thang 4 moi duoc chdp thudn vi vdy viéc kéu goi nhdn cong khai thac gap
rat nhiéu khé khin vi ho d@a nhan hop dong khai thic & nhitng noi khdc ti dau
nam dang khai thac do dang (Thong thuong hang ndam dé kéu goi duoc nhdn
cong khai thac thi thoi diém thich hop la sau tét nguyén ddan khoang 15 — 25
ngay, con sau dé la rat khé khén néu cé goi dugc thi s6 luong ciing khéng di dé
ddp g nhu cdau cho viéc khai thac)

+ Nhdn cong khai thdc hau nhuw 1 nhén cong O cdc tinh Mzen Trung, tir
thang 4 thoi tiét Ta dy nguyén chudn bi budc vao miia mua nén khi kéu goi nhdn
cong ¢ cdc tinh Mién Trung (Binh Dinh, Quang Ngdi, Qudang Nam) nhén céng
khong mudn di lam vi ho so mua, thoi gian khai thac lam dwoc ngan ngay, di lai
ton kém dan dén khéng dam bdo ngay cong, dong thoi tai cdc tinh Mién Trung
la mua nang khai thdc keo, bach dan dién ra rdt ram ré, nén nhan cong tap
trung lam & cdc tinh nay khéng lén Kon Tum lam. Pa phan dién tich da khai
thdc déu lao déng dia phwong lam, tinh chuyén nghiép khéng cao déan dén tién
do khai thac cham.

+ Vao gnra thang 5 da bat dau xuat hién mua giong lién tuc vao chiéu t6i
dong thoi mia mua két thic muén dén thang 11 van con anh huong béo gdy
muwa ¢ Tdy nguyén lam hu hong cdc tuyen dwong van xudt, vén chuyén gay khé
khdn trong céng tac khai thdc dan dén tién d¢ khai thic cham

+ Vao cudi nidm 2024 gid nong san nhw ca phé, sdn . . lén cao nén gid
thué nhdn cong ciing Ién cao dan dén luc lwong lao dong chu yéu di lam thu
“hoach sdn va ca phé nén viée kéu goi nhdn céng khai thdc rimg gdp rat nhiéu
kho khan.

- Tra ng ngan hang phét trién: 20 ty d6ng/25ty dong.

- Doanh thu, thu nhip khéc: 59ty déng/68 ty dong

2. Thuan lgi, khé khén chu yéu, céc yéu t§ anh huéng téi tinh hinh san
xuat kinh doanh ctia doanh nghiép.

Thuén loi: Trong qué trinh trién khai thuc hién nhiém vu san xuét kinh doanh
Cong ty lu6n duge sy quan tdm chi dao cua cc BO nganh, cua Hoi dong thanh vién,
Ban Tdng Giam dbc va cac Phong chuyén mon nghiép vu cua Tdong Cong ty gidy Viét
Nam; duoc su quan tdm gitp d& cua cac cép chinh quyén dia phuong noi Cong ty
ding chén; cuing véi d6i ngli CBCNV Céng ty luén nhiét tinh cdng tac, doan két gin
b6 va c6 tam huyét véi nghé rumg. Trong nhiing ndm qua, Céng ty da tiép tuc ddi méi
co ché trong quéan ly diéu hanh, d6i méi phuong phap lanh dao trong qua trinh diéu
hanh SXKD cta Céng ty budc dau da mang lai hi€u qua r3 rét, dic biét trong cong tac



QLBV & PCCCR, c6ng tic san xuat van veneer, cong tac khai thac tring, khai thac tia
thua va khai thac nhya thong.
Kho6 khan:
- Toan b dién tich rimg trong cia Cong ty trai dai trén dia ban 32 x4 thudc
7 huyén cia tinh Kon Tum. Hién trudng rimg tréng chu yéu nim & vung sau,
vung xa, ving dic biét kho khan, hién trudng cé do dbc cao, duong sa di lai hét
sttc kho khin (mot sd dia ban mua mua khéng thé dén duoc).

- DPoi song VHXH clia ngudi dan gin khu vuc rung trong cua Coéng ty con
ngheo nan, lac hau, song du canh du cu, tinh trang chit ph4 lan chiém rimg va dat
tréng rimg lam nuong rdy ngay mét gia ting va dién bién hét strc phtrc tap doi hoi
Cong ty phai tap trung tang cuong cho Cong tac QLBV-PCCCR.

- Toan b san pham dén ky thu hoach khai thac tia thua, khai thac trang d6i
v6i cy thong rat khé tiéu thu vi chi phi van chuyén dén noi tiéu thy cu ly rit xa
lam phat sinh chi phi, gd tia thua nho gi4 ban thap.

BANG SO 1: MQT SO CHI TIEU VE HOAT PONG SAN XUAT
KINH DOANH CUA DOANH NGHIEP

TT Ké hoach Thye hién
I Sin phim SX

1 Tréng méi ring ha 56 65,2

2 Chém séc rimg nim 1 ha 56 65,2

3 Cham sé6c rirng nim 2 ha 196,8 187,5

4 Chdm séc rimg nam 3 ha 154,4 150,1

5 ‘],)éién tich rimg Cong ty dang quan 1y bao ha 7.716,16 7.585.83
6 Khai thic nhya thong ha 6.471,20 6.228,45
7 Khai thac tréng rimg thong ha 22,6 22,6

8 Khai thac tia thua ha 222,69 92,08

9 Khai thac rimg théng phuc hdi ha 273,85 31,05

I Doanh thu, thu nhip khéc Ty dong 68,03 59,94
III | Lginhuin truéc thué Ty dong 1,27 2,05

IV | L¢i nhuin sau thué Ty déng 0,70 1,24

\% Cic khoan njp NSNN Ty ddng 2.301,14 2.023,87
VI Tong s6 lao dong Nguoi 98 91

VII | Téng quy lwong Ty dong 11,76 10,26

1 Quy lrong ngudi quan ly Ty déng 1,57 1,55

2 Quy lwong ngudi lao dong Ty déng 10,18 8,71
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Luu y: (*) Céng ty me 14 doanh nghiép nha nudc cung cp thong tin cac
chi tiéu hop nhét ctia mé hinh cong ty me - cong ty con.

II. TINH HINH PAU TU, TINH HINH THUC HIEN CAC DU AN.

1. Péanh gi4 tinh hinh thuc hién cac Dy 4n c6 tong mirc von tir nhém B try
1én (theo phan loai quy dinh tai Luat Pau tu cong); tién do thuc hién; nhing kho
khin, vudng mic trong trudng hop du 4n khong dam bao tién d6 di duoc phé
duyét.

- Dy dn phdt trién viing rieng nguyén liéu gidy Kon Tum: Thuc hlen
Quyet dinh s6 1070/Qb- -TTg, ngay 20/08/2001 cua Thu tudng Chinh phu vé
viéc phé duyét Dy 4n kha thi phét trién ving rimg nguyén liéu glay Kon Tum
giai doan 2000-2010, tir ndm 2000 dén nay Cong ty di dau tir trong, chim séc,
Quan ly bao vé, Phong chay chita chay rimg (PCCCR) cu thé nhu sau:

+ Téng gia tri 1am sinh thuc hién dén ngay 31/12/2024: 543.486 trigu
dong (trong d6 thyuc hién ndm 2024 1a: 13.526 triéu dong).

+ Gi4 tri gidi ngan vén tin dung dau tu phat trién ctia Nha nudc dén ngay
30/6/2024: 408.321,7 triéu dong.

BANG SO 2: TINH HINH THUC HIEN PAU TU CUA DOANH NGHIEP

Tong
gia tri
thue
2 £ on Thoi gian
3{;):%5“ (\:;oﬁn & Vén vay | Vén :l,lg;: aé thwc hién
TT Tén du 4n ok oin (ty khic (t7 | ot 9" | du an ( tir
t'ﬁ (ty hlam (ty dong) dﬁn) o nﬁm
dong) dong) g g diém R
. . | dén nam)
bdao cao
e
dtgngL
Duv an
quan
trong
qudc gia
Dy é4n kha thi phét trién
Dy  4an | ving ring nguyén liéu
nhém A | giky Kon Tum giai dogn 1025,193 959,3321 | 65,8613 | 543,486 | 2000-2029
2000-2010, tir nam 2000
Dy an
nhém B

1. Cac khoan dau twr tai chinh. Khéng c6
III. TINH HINH PAU TU TAI CAC CONG TY CON: Khéng c6
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Panh gi tinh hinh hoat dong cia cic céng ty ma doanh nghiép nim trén
50% vén diéu 18, tinh hinh dau tu ctia doanh nghiép vao cac cong ty ndy, tém
tat vé hoat dong vao cc cong ty nay, tom tit vé hoat dong va tinh hinh tai
chinh ciia c4c cong ty nay theo Bang sb 3.

BANG SO 3: TINH HINH PAU TU VA SAN XUAT KINH DOANH TAI
CAC CONG TY CON DO CONG TY ME NAM CO PHAN CHI PHOL:

Khong co

Téng Thué
A : . va céc
von Loi Loi i % 2
. Vén diu tu Téng nhuin | nhuin s . k{loan Tawg
Tén T e «. - | Doanh k nhuan | da ng
TT | doanh dieu 1€ | cua tai sin thu (&5 truéc | sau 6o va | n hai
"¢y |cong |ty Y | ué | thaé | 0P o Pl
nghiép ddng) | ty me | ddng) dong) & 5 cong nha tl;a (ty
5 ddng) | ddng) tyme | nuwéc | dong)
o (t
ong) dﬁng)
1 Cic cong ty con do cong ty me nim giir 100% von diéu &
1.1 | Congty A

2 Cic cong ty con do cong ty me nim giir trén 50% von diéu 1é

2.1 | Congty C

PHONG TAI CHINH KE TOAN




