
BiSu sa 2: Bao cao muc tieu tAng quat, k~ hoach kinh doanh nam 2025

CONG TY NGUYEN LI~U GIAy MIEN NAM
MST 6100205403

CONG HOA xA HOI CHU NGHiA VIET N~. . .

S5: ftG !Be -NLGMN.2025 Kon Tum, ngay 10 thong 6 ndm 2025

I. MVC TIEU TONG QUAT vA NHItM VV KE HO~CH

1. MI}C tieu tAng quat

Cong ty huang toi phat triSn hoat dQng trong rirng thea huang bSn virng, hieu
qua kinh tS cao, g~n voi bao v~ moi tnrong sinh thai, gop phan VaGmuc tieu
tang dQ che phil nrng, giam phat thai khi nha kinh, va phat triSn kinh tS Him
nghiep thea chu6i gia trioD6ng thai, nang cao nang 19c san xUfrt,irng dung khoa
hoc cong nghe va tao sinh kS bSn virng cho cong d6ng dia phirong.

2. Nhiem vu k~ hoach.. .
* Quy hoach va phat triSn vung nguyen li~u rung An djnh

- Khao sat, danh gia hien trang dfrt dai va l?p quy hoach vung trong rirng ph .
h ,., NGUY£~ LIop. ~\ GIAY

.. \ A'

- Uu tien cac loai cay co gia tri kinh tS cao, phu hgp diSu ki~n th6 nhuOng - \:o';B~~
kh ' h" d' h ~ .'It rUM111 ~u lap uang. ~

* if ng dl}ng cong ngh~ va cai ti~n ky thuit lam nghi~p

- Ap d\lllg gi6ng cay tr6ng chfrt lugng cao, co nang sufrt va kha nang ch6ng
chiu t6t.

- Cai tiSn quy trinh tr6ng, cham soc, khai thac va chS biSn lam san.

- TUng bu&c chuySn d6i s6 trong quan ly rirng va giam sat phat triSn rUng.

* Xay dl}'ng chuBi gia trj Him nghi~p

- Kchn6i v&i cac d6i tac dS tieu th\l g6 hgp phap, g6 FSC ho~c san pham lam
san ngoai g6.

- Nghien Clm d~u tu VaGchS biSn sau, nang cao gia tri gia tang.

* Thl}'c hi~n trach nhi~m xii hQiva bao v~ moi trU'{rng

- Tang cUOngho~t d9ng khoanh nuoi, tai sinh rimg va phong chay chua chay
rUng.

- KSt hgp tr6ng rirng v&i bao t6n da d~ng sitilirhQc va phat triSn kinh tS du&i
tan rUng.



- Tao cong an viec him va thu nhap 6n dinh cho ngiroi dan dia phuang, d~c
biet la dang bao dan tQc thiSu s6.

* Nang cao nang It}'ctA chirc va tai chinh doanh nghi~p

- Cung c6 bQmay t6 chirc quan ly theo huang chuyen nghiep, hieu qua.

- Huy dQng v6n tir cac nguon (Ngan hang, d6i tac dAu tu, Quy phat trien
rirng, REDD+ ... ).

- Tang cirong quan tri rui ro trong hoat dQng san xuftt lam nghiep.

II. KE HO~CH KINH DOANH vA DAu TU PHAT TRIEN NAM 2025

1. K~ hoach san xuAt kinh doanh

BANG cAc CHtTIEU sAN XUAT KINH DOANH NAM 2025

sa K~ hoach

TT Chi tieu DVT nam 2025

1 San phAm SX

- Trong moi nrng ha 86,8

- Cham soc rung nam 1 ha 86,8

- Cham soc nrng nam 2 ha 65,2

- Cham soc rirng nam 3 ha 187,5

- Dien tich rirng Cong ty dang quan Iy bao v~ ha 7.735,93

- Khai thac nhua thong ha 5.960,54

- Khai thac tring nrng thong ha 500

2 Doanh thu, thu nh~p khac Ty dAng 115,42

3 LQi nhusn trtrtYc thu@ Ty dAng 1,40

4 LQi nhu~n sau thu@ Ty dang 1,10

5 Calc khoan oQP NSNN Ty dang 2,65

6 TA J. d" t (d" "') Ty dang 1,79ong von au tr au ttr trong rung

7 Van cho SO' hfru blnh quan Ty dang 26,00

2. K@ho~ch dAutu cua doanh nghi~p trong nam (ten d\l an nhom B tro len,
nguan v6n, t6ng muc dAutu ... ): Doanh nghi~p khong co k@ho~ch dAutu d\l an
nhom B tro len trong nam 2025.

PHONG TAl CHiNH KE ToAN
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