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TONG CONG TY GIA.y VI ~T NAM CONG HOAzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAxA HOI CHU NGHIA VI~T NAM

DQc l~p - Tl)' do - H~nh phuczyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

Da Nang, ngay04 thdng 12 ndm2015

BIEN BAN KIEM TRA CONG TAc TAl CHINH KE ToAN
~ .1., = ., ~

NAM 2015 VA RA SOAT KE HOACH - TAl CHINH NAM 2016
,,1 ,,_ • s: ,

CONG TY NGUYEN LI~U GIAY MIEN NAM

.i Hom nay ngay 04 thang 12 nam 2015; Tai Van phong Chi nhanh T6ng

cong ty giay Viet Nam t~i Da Nftng, T6ng cong ty Giay Viet Nam da t6 chirc

cuoc hop kiern tra thirc hien kS hoach san xuat- Tai chinh nam 2015 va ra soat

kS hoach nam 2016 cua Cong ty NLG MiSn Nam.

"" Ph~n CUQ, hop .gfim: _

TONG CONG llY GIAY VI~T NAM

- D/c Trinh Van Lam: P.T6ng giam d6c - Chu tri cuoc hop,

- D/c Tr~n Ngod Hung: Truong phong KS hoach,

- D/c Phan Van Nha: Ph6 phong QLTNR

- D/c NguyS~ ~an Chien: CV phong ~6 chirc,

- D/c Le Quoc Cuong: CVC phong Ke hoach,

D/c r.e Hfru TJinh: CV phong TCKT.

- I
- D/c Do Cao Thong: CV phong TC.

" 1"....c.:2-
CONG TY NGlNEN LI~U GIAY MIEN NAM

- D/c T6ng Htru Chan: Chu tich kiem GD.

- D/c Nguyen Trung Trvc: KS toan truOng.

Die Cao Vinh puang; Truong phimg T6 ehue.

NOIDUNG:

Ki~m tra cac Chiltieu k@ho~ch san xuat va tai chinh nam 2015, xay

dVng cac chi tieu k@hodch san xuat tai chinh nam 2016. Sau khi thao lu~n, hai

ben da th6ng nhat nhu sku:
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IzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAr ,zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA
I. Cac chi tier Ke hoach san xuat va Tai chinh: ,zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA
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- Rung trong: 8.809,4 ha

- T6ng chizyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAphi da t?p hop: 488.689.380.349 d6ng

- Chi phi ~~orng binh quan: 55.473.628 dong/ha

? b. Can doi c1ng no: ,

- Tong nQ'vay TCl va NHPT den 30/912015: 516.745.904.658 d6ng

Trong do:

+ Nq TCT: 51.281.761.425 dongzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

+ No NHPT: 65.464.143.233 dong

Sau khi thao luan, d6ng chi Trinh Van Lam Ph6 TBng giam dac
TBng cdng ty Gi~y Vi~t Nam k~t lu~n:

i.vs urrc thu.j hien k~ hoach narn 2015:zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA.. .
- Dan vi hoan thanh cac chi tieu k~ hoach san xuat kinh doanh va tai

chinh nam 2015.

2.V~ k~ hoach nam 2016:

a. K~ hoach:

- Thfmg nhat c' c chi tieu k~ hoach san xuat kinh doanh tai chinh narn
2016 ghi trong muc I.

h. V~ tai chini
. ~

- Dan vi cfin bao cao chi ti~t gia cfiu thanh chi phi cua san pharn g6

ch~ bien va chi phi khai thac nhua thong d§ c6 k~ hoach s~p xep nguon v6n

tra no cho khoan yay 16ng cong (y.. .

- ,Ph~i hey v6'i rrong c?ng ty Giay V)~t Nam tien hanh ban giao nha
may che bien go cho don vi de thvc hi~n khau hao thea guy djnh.

- D6i v6i cac c ,i phi dinh gia tang dS c6 phfin h6a chua auQ'c au-a vao

k~ hO<;lchsan xu~t kin 1 doanh nam 2016 g6m ca danh gia l<;ligia tri rung va

tai san la 282.805.969.878 d6ng. D@nghj don vi se b6 sung khoan chi phi

nay vao chi phi san u~t kinh doanh khi dan vj chinh thll'C chuy~n thanh
cong ty c6 phfin.

c. V~ d~u tu' xa du'ng co' ban:
j .,

Dan vi c6 nhu cau dau tu XDCB nam 2016 va ducmg lam nghi~p. Yeu

c~u Cong ty lam to' tdnh as T6ng cong ty xem xet trong k~ hO<;lchd~u tu'
XDCB chung cua T6nJ cong ty nam 2016.
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d. V~zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAQuanzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAII' tai nguyen rirng:

Y " ~ d I . av d h ' 0 h ' h" r oh- eu cauzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAan vr xay ung p uong an tia t ira rung t iong va p uong
an khai thac t?n thu nhua thong trinh T6ng cong ty xern xet.

- Cong ty phai co bao cao b~t qua thirc hien khai thac tia thua rung
thong hang thang, q6y gui v~ T6ng cong ty Gi~y Viet Narn.

e. v~T6 chwllao d.;lng:

! " ?

- Cong ty phai co bao cao ve chi tien luang cua kiern soat vien va ban

lanh dao gui,H(,>id6tg thanh vien Thng cong ty Giay Vi~t Nam d~ hang nam
xern xet quyet dlnh'lzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

r ~ Cong ty x~~ dung cion gi,a tien luang, dinh mire eho san pham go
che bien bao cao Tong cong ty Giay Viet Nam.

Ole thirnh viJn trang cuoc h9P aii thong nhat cac n('>idung ghi trong

bien ban, Cong ty Nguyen lieu gi~y Mi~n Narn din C11 bien ban, hoan thi~n

bao cao kSt qua SXKD narn 2015 va xay dvng J~i

kS ho~ch san xu~t- ~ai chlnh nam 2016, gtri v~ phong KS ho~ch T6ng cong

ty Giay Vi~t Narn (25A Ly Thuo-ng Ki~t - Ha NQi) tru6c ngay 10/12/2015
ciSt6ng h9'P trinh HQ· ci6ng Thanh vien.

CONG TY NLG M N NAM
GIAMDOa

TONG CONG TY GIA.y VI~T NAM
PHO TONG GIAM DOC

Trjnh Van Lam
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" AzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAI. _ _, __ ? __

A TONG CONGATY~!AY V!~T N~M CQNG HOA XA HQI CHU NGHIA VI~T NAM

CONG TY NGUYEN LtEu GIAY MIEN NAM DQcI~p - T" do _H~lDhphuc

sezyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA_EZIBC- fGMN .2015 Kon Tum, ngay 30 thdng11 ndm 2015

I

-'! •

BAocAo
KE HO~CH SKKD vA KIt HO~CH DAu TIT XDCB NAM 2016

Kinh ~fri : TONG CONG TY GIAY VI~T NAM.

- Can cir Quyet dinh s6 227/QD-GVN.HN ngay 3016/2010cua Hoi dong quan

tri Ttmg Cong ty gi~y Viet Nam vS viec chuyen Cong ty Nguyen lieu gi~y MiSn

Nam thanh cong ty TNHH mot thanh vien do T6ng cong ty gi~y Viet Nam lam
chu sa hfru.

- Can ?u Quyet finh ,s6 435/QD-G-yN.HN, ngay 23/12!2013 ,cua H<)id6ng

thanh vien Tong Cong Itygiay Vie! Nam ve viec phe du~~t Di,eu l~ to chirc va hoat

d<)ngcua Cong ty TNHH mot thanh vien nguyen lieu giay Mien Nam.

- Can cir cong van s6 288/GVN-KH.HN ngay 10/9/2015 cua T6ng Cong ty

gi~y Viet Nam vS viec xay dung kS hoach SXKD va kS hoach d~u tu XDCB nam
2016.

Cong ty Nguyen li~u gi~y MiSn Nam xay dung kS hoach SXKD va kS ho~ch

d~u tu XDCB nam 2016 bao cao T6ng Cong ty gi~y Vi~t Nam C\lthS nhu sau:zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

AI TiNH HiNH THVC HItN KE HO~CH NAM 2015
II. Nhfrng thu~n lQ'i,kh6 khan

11. Thu~n lQ'i:

Trong qua trinh triSn khai th\Ic hi~n nhi~m V\l sim xu~t kinh doanh Cong ty

Iuon dugcS\Iquan tam chi d~o d~c bi~t cua T6ng Cong ty gi~y Vi~t Nam. Dugc S\I

quan tam giup dO'cua cac c~p chinh qUYSndia phuong nai Cong ty dUng chan, d~c

bi~t Cong ty co d<)ingu CBCNV nhi~t tinh doan k~t g~n bo va co tam huySt vai

nghS rung. Trong nhung nam g~n day Cong ty da m~nh d~n d6i mai cO'chS trong

quan Iy, d6i mai phuang phap lanh d9-otrong qua trinh diSu hanh SXKD cua Cong

ty buac d~u da mang It;lihi~u qua dang dugc ghi nh?n, d~c bi~t trong cong tac
QLBV & PCCCR. I
2/. Kh6 khan:

- Toan bQ di~n tidh rUng tr6ng nguyen li~u gi~y trai dai tren dia ban cua 35

xa thuQc 9 huy~n cua tinh Kon Tum. Hi~n trucmg rung tr6ng chu ySu n~m a vung

sau, vung xa, vung d~c bi~t kho khan, hi~n truemg co d<)d6c cao, duemg sa di l~i

hSt suc kho khan (MQt ~6dia ban mila mua khong thS dSn dugc). Di~n tich rung

tr6ng cua Cong ty n~m t~en cac khu V\1Ctrong chi~n tranh co rai ch~t dQc hoa h9C

la r~t lan, born min con ~ot I~i sau chi~n tranh con r~t nhiSu trong khi thai tiSt mila
I ",

kho h~nh a dia ban cac [finh Tay nguyen het suc khoc li~t, nhieu V\l born min t\1
ph<itno gay ra chay rUng..

- f)ai s6ng VHXH cua nguai dan g~n khu V\ICrung tr6ng cua Cong ty con

ngheo nim, l~c h?u, s6ng du canh du cu, tinb tr~ng ch~t pha l~n chiSm rUng va d~t

tr6ng rung lam nuong r~jr ngay mQt gia tang va diSn biSn hSt sue phLrct~p.



-.zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA.

- Mot s6 Ban t 'bng rung thuoc Cong ty chua co van phong UllTI viec nen

phai di thue ?o do t~upng xuyen, bi ep va nang gia thue nha hang nam, day cling la
mot ap hrc rat IOnve tai chinh doi voi Cong ty.

- Toan b<)dien ~ich nrng keo trong cac nam 2000; 2001; 2002; 2003 bi chSt

va chay do kho han, klhi dSn ky khai thac bi thua 16 nen d~n dSn tinh trang 16 luy

kS qua IOn ~a keo dai fron~ nhieu nam khong the khac phuc, do do lam cho Cong

ty khong the quan h~ vay von phuc vu SXKD doi voi cac ngan hang thirong mai,

- Do dia hinh d6i nui phirc tap, duong sa di lai kho khan, thai tiSt khu vue

Tay Nguyen dt kh~c nghiet nen chi phi phuc vu cong tac PCCCR hang nam phcit

sinh dt IOn d~ thye l~~ lUQ'ngtn.rc PCCC~ sau thang mila kho, thue ~e trl,l'c,xe

ch&zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAnuac, lam cau ngam... trong khi nguon kinh phi cua Cong ty rat h?n h~p

khong du bil d~p cho dong trinh, h?ng ml,lccong trinh va cac chi phi khac phl,lcVl,l

cho cong tac PCCCR hang nam, day cling la nguyen nhan d~ dSn tinh tr?ng thiSu
v6n trong cong tac diSu hanh SXKD cua Cong ty.

- - Cong tac thiSt ikS tia thua khong phil hqp vai yeu cc1ucua cong tac khai

thac, phuang phap thi~t kS dang duQ'cap dl,lng la do dSm kh6i luqng g6 khai thac

thea timg cay, doi hoi m~t nhiSu thai gian va nhan Il,l'cv~t ll,l'c.Hang nam cong tac

thiSt kS phai m~t thai gian til 3-5 thang mai hoan thanh tuy thea vi~c huy d<)ng

duQ'c ll,l'c luqng thaml gia thiSt kS ngo?i nghi~p nhiSu hay it (nam 2012: 3

thang/543,1 ha; nam 2013: 5 thang/846,48 ha; nam 2014-2015: 3 thang/300 ha).

+ G6 khai thac tia thua la lo?i g6 nho, ch~t luqng kem, thi truang tieu thl,lsan

ph~m g6 trong khu v~9 chua ~inh, thanh, cung duang v~ ch~y~n xa, chi phi khai

thac, chi phi v~n chuyen cao dan den vi~c tieu thl,l san pham go khong thu~n lQ'inen

tiSn d<)khai thac ch~m (IBan khong co nguai mua ).

- Ngu6n v6n QLBV, PCCCR kS ho?ch nam 2015 dSn thai diSm hi~n nay v~n

chua duQ'c giai ngan, do do Cong ty g~p r~t nhiSu kho khan trong vi~c diSu hanh

:I~~h hiob tbltc hiel oam 2015.

11 T' h h' h th· h';) " t' I" . h ' ..,. " :.. KH ¥ 2015

2

".

ID ID _l!c tep cong ac am SID va gmt ngan von nam .. .
Da TH

V6n V6nKH o~n
TT NQidung DVT ngu6n thang

oa chua
Ngu6n v«3n

v«3n2015zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA121
giiii giiii

2015
ngan ngan

1 QLB V rung 2001-2004 I Tr.d6ng 15.914 15.914 15.914 YayNHPT

2 QLBV rung 2000, 2006 Tr.d6ng 1.610 1.610 1.610 Yay Tcty, til c6

TONGCONG I 17.524 17.524 17.524

l , , , ,
Ghi chit: Toan b<f>so von QLBV rung ke ho?ch nam 2015 da:thl,l'chi~n den

nay la 17.524 tri~u d6ng. Hi~n nay Cong ty dang tich Cl,l'Clam vi~c vai Ngan hang

phcit tri~n dS sam duQ'c idang ky kS ho?ch v6n va giai ngan v6n phl,lc Yl,lquan ly

bao v~ va thi con~ cac ,?ng ml,lc, cong trinh phl,lc Vl,lcong tac PCCCR mila kho

2015-2016 trong dau thang 12/2015.

21. Tinh hinh ho~t d{>ngSXKD t~i Nha may ch€ bi€n g6.



, 30/9/2015zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAazyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAd k·A th h'"zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA2015

'"fhai gian ur th~n~zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA6/~Ol~~ Cong ty, b~t dau ~h?y thir va tung buoc Em dinh

san xuat tai Nha may I he bien go, nang suat san xuat binh quan hien nay dat khoan

30m3 - 35m3 thanh plifrm/ngay. K~t qua san xuat d~n thang 9/2015 va du kien ca
nam 2015 dat dtroc n~u sau:. . I

i .

TT NQidung sa luong DO"ngia
Thanh ti~n(m3) ( d6ng/m3)

I Thuc hi~n d~n thang 9/2015

1 Doanh thu ban Hang 1.816 2.486.510 4.514.682.110
2 Gia v6n hang ban 1.816 2.361.738 4.288.136.842
3 Loi nhuan I 1.816 124.772 226.545.268
II D\I'kiin thuc hi~n Quy IV/2015

1 Doanh thu ban hang 2.340 2.535.256 5.932.500.000
2 Gia v6n hang ban 2.340 2.391.564 5.596.259.957
3 Lqi nhuan 2.340 143.692 336.240.043

III U6'c thuc hien dam 2015
• • I

1 Doanh thu ban hang 4.156 2.513.959 10.447.182.110
2 Gia von hang ban 4.156 2.378.533 9.884.396.799

'" Lqi nhuan 4.156 135.426 562.785.311
.)

'.

Ghi chu : Ph~n hieu qua kinh doanh tren Cong ty chua tinh phan lffivay vi

hien nay Cong ty chua diroc T6ng cong ty Giiy Viet Nam ban giao tai san.

;~ r

. e qua en neay va U' len uc len ca nam .
TT NQid~ng Doanh thu Chi phi Lii (+);L~ (-)
I Th,!c hi~n d~n 30/~/2015 14.230.843.580 11.784.522.899 2.446.320.681
1 Tia thira rung Thong 1.637.569.050 1.637.569.050 0
2 SX van Veneer 4.514.679.355 4.288.136.842 226.542.513
3 Thu tien DVMTR 2.248.188.402 2.248.188.402 0
4 Khai thac t~n thu nhua Thong 4.436.488.000 2.651.564.257 1.784.923.743
5 Thu tien den bu thi~t hai rung 1.358.234.660 1.358.234.660
6 CP tieu huy v~t tu het hc;tnSD 231.636.375 -231.636.375
7 Uti phc;ttDA rUng Thong 2000,2001 716.503.345 -716.503.345
6 Khac ( Uii tien gfri, ~an HSMT) 35.684.113 10.924.628 24.759.485

II U6'c th,!c hi~n Quy!IV/2015 8.432.500.000 7.471.259.957 961.240.043
1 SX van Veneer 5.932.500.000 5.596.259.957 336.240.043
2 Khai thac t~n thu nh1)1-aThOng 2.500.000.000 1.875.000.000 625.000.000

III D\f kien th\fc hi~n nam 2015 22.663.343.580 19.255.782.856 3.407.560.724
1 Tia thua rung Thong 1.637.569.050 1.637.569.050 0
2 SX van Veneer 10.447.179.355 9.884.396.799 562.782.556
3 Thu tien DVMTR 2.248.188.402 2.248.188.402 0
4 Khai thac t~n thu nh~a Thong 6.936.488.000 4.526.564.257 2.409.923.743
5 Thu tien den bu thi~t Ih?i rung 1.358.234.660 0 1.358.234.660
6 CP tieu huy v~t tu her h?n SD 0 231.636.375 -231.636.375
7 Uii ph?t DA rUng ThBng 2000,2001 0 716.503.345 -716.503.345
6 Khac ( Uii tien gfri, ~an HSMT) 35.684.113 10.924.628 24.759.485

Ghi chu : Phan lffiph?t tren do qua h?n tra nq cay Thong 2000, 2001 tinh til', , I , ?

dau nam 2015 den 30/9/2015. Phan lffiph?t nay Ngan hang ph<ittrien Kon Tum se
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di~u chinh giam trong thangzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA12/2015. Cong ty se hach (min giam chi phi khi co
bang ke tinh toan cua f'JHPT Kon Tum.zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

4/. Tinh hinh thl}'c h~~n nghia vI} phai n{}pngan sachzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAnha ntrec thl!C hi~n d~n
30/9 va dir ki~n thirc Ihien d~n 31112/2015 : cu th~ nhu sau:zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

00,
967,96

I Phai n{}p Ucrc thl}'C Ucrc thl!C
TT N{}idung DVT NSNN d~n hi~n Quy hi~D Dam

30/9/2015 IV/2015 2015
1 Thue rnon bai Tr.dong 14,00 14,00
2 Thu~ VAT Tr.dong 451,79 500,00 951,79

Thu~ khac2 Tr.dong 2,17 2,17
Con 467,96 500,00

51. Tinh hinh tra ng V~y cho NHPT

5.11.Tinh hinh vaywin va Ira n(),van vayliJi eN Ngiin hang PT Kon Tum din
30/912015. I

TT NQi dung NQ'gcic NV Jai CQitg

I Tang sci ti~n di v~y 396.536.345.000 142.563.441.966 539.099.786.966
1 Du an nrng nguyerlli~u giAy 384.980.714.000 138.015.863.013 522.996.577.013
2 D\l' an PCCCR 11.555.631.000 4.547.578.953 16.103.209.953II Tang sci ti~n di tra 58.905.213.000 14.730.430.733 73.635.643.733
1 Du an nrng nguyerlli~u giay 50.029.213.000 10.182.851.780 60.212.064.780
2 D\l' an PCCCR 8.876.000.000 4.547.578.953 13.423.578.953III sci ti~n con I~i ph~i tra 337.631.132.000 127.833.011.233 465.464.143.233
1 Du an nrng nguyen lieu giAy 334.951.501.000 127.833.011.233 462.784.512.233
2 D\l'anPCCCR 2.679.631.000 0 2.679.631.000

5.21.Tinhhinh Ira ni)'vuy cho NHPT niim 2015

Trong nam 2015,ido di~u ki~n kh6 kh~n v~ tai ehinh, ben e~mhdo di~n tich

rUng eua Cong ty dang ~in Chinh phu ehuyen mve dieh kinh doanh tir ehu ky 15

nam sang kinh doanh g11&n ehu ky 25,nam, do d6 Cong ty chua ~6 n~u6n v6n tra

no vay cho NHPT. Tinli hinh tra no den thang 9/2015 va tra no den het nam 2015
e~ thS nhu sau: I' .
TT NQidung I NV gcic NV Iii CQng
I NO' phai tra narn 201~ 48.033.000.000 24.620.306.282 72.653.306.282
1 D\X an PCCCR I 1.560.000.000 203.306.282 1.763.306.282
2 D\X an PT vung rung ~LG 46.473.000,000 24.417.000.000 70.890.000.000

'--II NO'di tra d~n thang 9/2015 1.361.500.000 226.966.173 1.588.466.173
1 D\l' an PCCCR I 1.170.000.000 155.306.282 1.325.306.282
2 D\l' an PT vung rling NLG 191.500.000 71.659.891 263.159.891

III NO' con phai tra narn ~015 46.671.500.000 24.393.340.109 71.064.840.109
1 D\l' an PCCCR

I 390.000.000 48.000.000 438.000.000
12 D\l' an PT vung rling N]LG 46.281.500.000 24.345.340.109 70.626.840.109

4
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Ghi chu :zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

+zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAsa n(Ycon ph?itrti dai voi cay Thongba lti trang niim2000,2001 sa tiJn
fa 70.626.840.109da g: 8a: duoc Ngan hang phat trien Viet Nam d6ng y cho gia

han dSn hSt thang 12/~015.

, Ngay :8110,120115, Thil urong Chinh phu ~a:co Van ban s6 1937/~Tg-KTN
ve viec chuyen doi muc tieu kinh doanh rung trong thong thuoc Du an dau nr xay

dung vung rung nguY9n lieu gi~y ~on Tum duoc chuyen d6i rnuc tieu kinh doanh

chu ky 15 nam sang kinh doanh go IOn chu ky 25 nam, va giao BQ Cong Thirong

xem xet phe duy~t C\I rh~ phuong an chuyen d?i, ~iao Ng~ hang phat trien V,i~t

Nam thirc hien tham dinh va chiu trach nhiem ve ket qua tham dinh dir an yay von,

quyet dinh cho yay thbo dung cac quy dinh hien hanh vS tin dung d~u tu va tin

dung xuat khAu cua Nha mroc .
. , I, " ,

+ So n(Ycon phdi tra doi vo'id(l'tinPCCCR so tienfa : 438.000.000dong:

Cong ty su d\lng tir ngf6? v?n tia thua rirng Thong ba 1£1tr6ng nam 2001 dS tn1

(Sau khi tru di chi phi thiet ke khai thac va cac khoan chi phi ph\lc V\lkhai thac tia

thua), s6 tiSn con I~i Cong ty tra ng-d~y du, kip thai, khong dS ng qua h~n.

5.31.Tinh hinh vay va~ SXKDl(li Tang Congry giiiy Vifl Nam din 3019/2015zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

TT NQi dUrg vay 86 ti~n vay Ghi chu

1 Vay tien SXKD, tra ng
36.151.570.126

2 Yay tien th\lc hi~~ Dg an PCCCR
7.995.900.000

3 Yay trong, CS rUng 2006
4.663.288.419I

4 Yay tien trong rir9g khao nghi~m
200.000.000

5 Nh~p h~t giong Keo ngo~i
135.627.500

6 Uii yay phai tra T1ty
2.135.375.380

C_2J~ 51.281.761.425

I ,
6/. Cong tac khai thac tia thU'a tir nam 2012 den nam 2015.

Thgc hi~n QuySt dinh s6 175/QD-GVN.HN ngay 06/412012cua T6ng Giam

d6c Tbng Cong ty gi.1y ti~t Nam v~ vi~c ph~ duy~t phuong an khai thac t!a thua

rUng Thong ba 1£1t~i Comg ty nguyen li~u giay Mien Nam tir nam 2012 den nam

20 16; b~t d~u tir ~am 2? ~2 dSn nay~ sau khi h6 s? thiSt kS ddugc phe duy~t, Cong

ty nguyen li~u giay Mie~1Nam da: to chuc ban dau gici rUng khai thac tia thua cho

dbi tuqng rimg thong trblg nii~ 2000 va niim ~OOI OIl th~ nhu sau:

6.11. Theo PhU'O'ngan dU'<}'cTong cong ty Giay Vi~t Nam phe duy~t.

5
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OT khai Thai gian va dien tich thuc hien cac namtha)
TT D6i tuong rung thac theazyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBANam Nam Nam Nam Nam

PA (ha)
2012 2013 2014 2015 2016

1 Rung Thong 2000 594,01 515,00 79,01
2 Rung Thong 2001 2.291,46 950,00 1.029,00 312,46
3 Rirng Thong 2002 4.195,35 2.774,00 1.421,35
4 Rung Thong 2003 322,20 322,20
5 Rirng Thong 2004 146,50 146,50
6 Rung Thong 2006 77,10 77,10

CongzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA[ 7.626,62 515,00 1.029,01 1.029,00 3.086,46 1.967,15

6.2/. K~t qua th\l'C hi~n tir nam 2012 d~n nam 2015 va d., ki~n nam 2016

Tinh dSn ngay bao cao dien tich khai thac tia thua diroc

2612,63hal7.626,62ha dat 34,25%.

..
-.

Di~n tich khai thac (ha) San IllQ11g(m3)

T
ThOnJ

G&xe
T

NQidung ThOng Thong
CQng

G6NLG
CQng

2000 I 2001 2002 (>=10cm «10cm)

)

1 Nam 2012 108,40 108,40 1.621,31 896,42 2.517,73

- Thong 2000 108,40 108,40 1.621,31 896,42 2.517,73

2 Nam 2013 434,70 28,60 463,30 7.049,80 3.919,36 10.969,16
- Thong 2000 434,70, 434,70 6.501,69 3.594,78 10.096,47

- Thong 2001 28,60 28,60 548,11 324,58 872,69

3 Nam 2014 1 262,40 262,40 5.028,81 2.977,95 8.006,75
- Thollg 2001 1 262,40 262,40 5.028,81 2.977,95 8.006,75

4 Nam 2015 571,03 207,50 778,53 17.205,61 7.815,18 25.020,79

- Thong 2001 571,03 571,03 10.943,59 6.480,55 17.424,15

- Thong 2002 207,50 207,50 6.262,02 1.334,62 7.596,64
5 KH 2016 1.000,00 1.000,00 32.211,10 6.879,52 39.090,62

- Thong 2001 1.000,00 1.000,00 32.211,10 6.879,52 39.090,62

Con2 543,101 1.862,03 207,50 2.612,63 63.116,63 22.488,42 85.605,05

_e. ~
e

I
6.3/.Danh gia chung: I '

Muc tieu cua Phuong an khai thac tia thua la de dam bao cho rung diroc cai

thien v~ ch~t hrong va khong gian sinh tnrong, phat trien cua cay trong dong thai

cung cc1pnguyen lieu clho yeu c~u che biSn g6 cua Cong ty nham gia tang gia tri

cua san pham g6 d~ bUld~p chi phi tia thua, chi phi san xu~t va mot phan chi phi

d~u tu tr6ng rung ban dElU.Do V?y, tiSn d<)khai thac tia thua phai d~t yeu c~u d~ ra

thea n,hu Phuong an dalxay dVng. Tuy nhien hi~n nay thea thl,fctS thi tiSn d<)khai

thac rat ch?m do bi t~c ?~ng boi cac nguyen nhan sau ~ay:

+ C6ng tac thiet ke kh6ng phil hgp vai yeu cau cua ,8ong tac khai thac,

phuang phap thi~t kS dang dugc ap d\lng la do d~m kh6i lUQ'llgg6 khai thac thea

t~ng cay, ~oi hoi m~t n~i~u thai gian va nhan Ivc V?t Ivc. Hang nam cong tac thi~t

ke phai mat thai gian til"3-5 thang m6i hoan thanh tuy thea vi~c huy d<)ngdugc

Ivc lm;mg tham gia thiSt kS ngo~i nghi~p nhi~u hay it (nam 2012: 3 thang/543,1

6



·.zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

ha; nam 2013: 5 thazyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA19/846,48 ha; nam 2014-2015: 3 thang/SOr) ha). Hien nay

Cong ty dang phoi hop voi don vi tu v~n Phan vien UTQHR Tay B~c BQ dS xay

dung phuong phap thi~t kS phu hop.

+ 06 khai thac tia thua la loai g6 nho, chat hrong kern, thi twang tieu thu san

pham g6 trong khu vJc chua hinh thanh ( Ban khong co ngtroi rnua ), cung dirong

van chuyen xa, chi P~i van chuyen cao dan d~n viec tieu thu san pham g6 khong

thuan loi nen tien dQkhai thac cham.

+ U~c thu khu V\lb nrng trong co d6i nui chia c~t manh, diSu kien khai thac kho

khan da lam cho chi ~hi khai thac tang cao,?a~h huang dSn kha nang tieu thu cua

san pham g6. NhiSu dil~ntich ;ung khong the to chirc khai thac do khong ,co duong

v~n xu~t g6 va cling kllong the rna duang m6i du6i chan 10 rimg vi phai ton chi phi

dSn bu nuong r~y cua Inguai dan, vi~c ?huySn g6 thu cong nguqc d6c cang khong

thS thvc hi~n duqczyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAa nlilUngnO'ico do doc ca~.

+ Thai tiSt Tay nJuyen khong ihu~n lqi cho cong tac khai thac (mua mua keo

dai 6 thang) cling la n~uyen nhan lam cho ti~n dQkhai thac ch~m.

7/. Cong bic khai thac t~n thu nh1!a Thong.

US t?n thu lam Isan ngoai g6 tren d6i tugng rimg khai thac tia thua, nam

2015 Cong ty da t6 chu'c cho khai thac t~n thu nhva Thong tren nhUng cay thong

tru6c khi dua van khai thac tia thua. Trong nam 2015 da ky hqp d6ng v6i cac d6i

tac khai thac t?n thu nhva thong tren di~n tich t~m tinh la 4.399 ha ( Thvc hi~n tu

thang 03/2015 dSn thahg 03/2016), t6ng thu nh~p t~m tinh d~t duqc khoang 7 ty

d6ng, sau khi tru di cadikhoan chi phi dv kiSn lai t~m tinh khmin 1,7 ty d?ng.

Ghi chu: Ph~n di~n tich va thu nh?p neu tren Cong ty chua khau tru mQt

s6 di~n tich Cong ty ng;ung khai thac nhva Thong dS dua van khai thac tia thua.

" .

". .

_- ".

8/. Cong,tac xay d1!nglcO'ban.

8.11.Phan xay d1:l'ngNra may do rang C~ng tY,tlau tu.? ,
Narn 2014, Cong ty nguyen li~u giay Mien Nam duqc Tong cong ty Oiay

Vi~t Nam d~u tu xay d~ng Nha may chS biSn g6 van Veneer dS tieu thv san ph~m

g6 Thong cua Cong ty ( Chu d~u tu la T6ng cong ty Oi~y Vi~t Nam). T6ng gia tri

dV toan duqc duy~t 11~.999.447.843 d?ng ( Trong do: V6n vay, NHTM:

10.000.000.000 d6ng; ron KHCB cua Tong cong ty: 4.999.447.843 dong) bao

g6m cae h~ng mvc cv t~e nhu sau:

TTzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA-N rlo-:i-d-u-n-g----------r---S-o-,-ti-~n----.---G--h-ic-h-u-'--,

1 Chi hi xay d~g 5.393.372.000
2 Chi phi thie t ]Pi 8.250.000.000
3 Chi phi quan ~ydv an 349.270.323
4 Chi hi tu va~ dau tu xay dvng 786.819.153
5 Chiphikha cl 180.986.367
6 Chi hi dlJ ph!<'mg 39.000.000

Con_g_ 14.999.447.843

7



8.21.Phlin xily dlplgzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAIc h{lng muc ph{l Ir!y do Cong Ql Ill' bO vanzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAtldu tu:

f)~ phuc V,\l san IXUfrt,Cong t~ tv bo v?nzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAtv co d~ d~u tu mu~ 01 xe nang g6

gia tri tnroc thue la 710.000.000 dong va dau tu xay dung mot so hang rnuc phu

tro bao g6m : Bai chul nguyen lieu, he thong thoat mroc, dirong n(>ib(>voi gia tri

diiu tu dli duoc kiem 11an Iii 2.515.441.000 dilng cu thb nhir sau:

I
San 1U'f;rng(m3)

TT NQidung J
G6 xe

G6
Thong

CQng NLG CQng20bl (>=10cm)
I <10cm) Ghi cho
I

- Thong 2001 1.00~,00 1.000,00 32.211,10 6.879,52 39.090,62
I

CQng 1.00~,00 1.000,00 32.211,10 6.879,52 39.090,62

3/. Cong hic khai thac J~n thu nhlla Thong nam 2016.

Nam 2016, Cang Ity se ti~p tlfc t?n thu nhva Thong d6i vai ph~n di~n tich

dang thvc hi~n nam 201 t chua khai thac tia thua ( Thai gian con l~i cua hgp d6ng

d~n h~t thang 3/2015); d6ng thai Cong ty kinh d~ nghi T6ng cang ty Gi~y Vi~t

8

t.

NA'd J 'A
Ghi tr]

Thu~
Gia tr] TSCD

Stt 01 ung cong viec th,!c hi~o sau
GTGT

hinh thanh. I' thu~

I Chi phi xay dung
I 2.390.223.000 217.293.000 2.172.930.000

2 Chi phi I~p bao cao KTKT 59.416.000 5.401.455 54.014.545,.,
Chi phi tham tra TK BfYTC + du toan 5.773.000 524.818 5.248.182

.)

4 CP I~p HSYC va danhlgia HSDX 3.713.000 337.545 3.375.455
5 Chi phi giarn sat thi cong 38.119.000 3.465.364 34.653.636
6 Chi phi kiern toan I 18.197.000 1.654.273 16.542.727

TONGCONG 2.515.441.000 228.676.455 2.286.764.545• I

Til thang 6/20151 Nha may da di vao chay thi'r va hi~n nay b~t d~u 6n dinh

san xUfrt,tuy nhien d~n thai di~m thang 1112015 T6ng cong ty Gifry Vi~t Nam mai

t6 chuc nghi~m thu, chura ban giao tai san cho Cang ty.

B/. DANG KY KE HJ~CH SAN XUAT KINH DOANH NAM 2016.

II. CONG TAc SAN XUAT KHAU LAM SINH

11.Cong tac Quan If ~ao v~, PCCCR nam 2016.

N1i dung
K~ ho~ch vBn

TT DT th,!c hi~n nam Ghi cho

2016
, I

17.374.932.3371 Von vay NHP1' 8.684,54

- QLBV rUng Th~ng 2000-2004 8.684,54 17.374.932.337

2 VBn vay Tcty I 77,10 149.428.050

- QLBV rung Thfmg 2006 77,1 149.428.050

CQng I 8.761,64 17.524.360.387

2/. Cong tac khai thac tta thtra rung Thong nam 2016.

Nam 2016, cong ~ydV ki~n khai thac tia thua 1.000 ha ClfthS nhu sau:



'.zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA'

Nam d6ng y cho Co g ty duoc tri~n khai khai thac t~n thu nhua Thong tren d6i

nrong rung tia thua I' n 2 ( Rung Thong 2000 va 2001). Nguon v6n t?n thu nhira

Thong thuzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA,dugc sau ~i tnr 9i cac,khoan chi phi ph\1Sv~ cho c,ong tac t?n thu nhua

Thong, phan con lai s~ b,ilda.pkhac phuc mot phan so 10 Iiiy ke qua cac narn.zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

4/. Cong tac ch~t tia (tieu tief m~t dQ

Thuc hien Quy~t dinh s6 834/QD-GVN-PT, ngay 27 thang 7 nam 2015 II

V Iv phe duyet phuang an tia thua diSu chinh mat d9 nrng thong ba la tai Cong ty

nguyen li~u giciy MiSd~Nam ". Trong naIl! 2016 cong ty tien hanh thi cong toan bQ

dien tich rung thuoc d<f>ituong tia thira dieu chinh mat d9 la 673,3 ha.
Trong do I

- Rung tr&ng nam 2001 : 66,4 ha
~

- RUng trong nam 2002 : 501,7 ha,I
- RUng trong nam 2003 : 105,2 ha

III. CONG ~Ac SA~ XUAT VAN VENEER.

11. Nang suat san xu~t nam 2016.

- VS nang sucit s~n xucit : D}fkiSn nang sucit s~n xucit c,ua Nha may trong 06

thang mila kho la 37 ml I thanh pham/ngay; Nang suat sfm xuat trong 06 thang mila

mua la 30 m31 thanh pH&m/ngay thi nang sucit sim xucitnam 2016 nhu sau:

+ 06 thang mila kho: 37 m3/ngay x 26 ngay x 06 thang = 5.772 m3.

+ 06 thang mila l~ua: 30 m3/ngay x 26 ngay x 06 thang = 4.680 m3•

TAng cQn~ : 10.452 m3/nam
- VS ty l~ thanh ~h&md?t dugc: Lo?i AB : 85%; Lo?i C: I5%.

2/. Chi phi san xuit. I ' "

Cong ty dil ra QVyet dinh giao khoan chi phi sfm xuat cho Nha may C\1the
h (1' h hOI ,13 th' h h ~ )

9

..

Gh~~h~.= , I . .. ~, , . . , . 'J

~. - DOl Vat phan nguyen httu go dau vao nh?p t?1 Nha may 900.000 dong/m :
G6 co dUOng kinh dc1udha tir IOcm tra len, khong cong queo.

- D6i vai chi phi nhan cong 420.000 d/m3: Bao g6m chi phi luang cong

nhan tIVc tiSp sfm xu,cit,Fhi phi xang dc1u,rna, chi phi ,sua chua nha ... ,

- Chi phi khau nao : T?m trich truac, khi Tong Cong ty Giay Vi~t Nam

quYSt toan va ban giao lai san se diSu chinh muc trich khciu hao thea dung quy
dinh hi~n hanh.

, - Chi phi khac : BI 0 g6m luang, cac khoan bao hi~m cua can b9 quan 1y,chi
phi tien di~n, chi phi qu4n 1Y...

- Chi phi lili yay l Tinh thea muc Hliyay cua T6ng cong ty vai Ngan hang
vai s6 ti~n yay 1a 10ty d6ng, lili sucityay 12%/nam ..

n u sau III czyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA0 111 an PJ am :

TT N'" d I h' h' BVT
Bjnh

BO'n gia
Thimh

Ghi ehu
QI ung e I p I

mue tien1

I CP nguyen li~~ g6 d<iuVelO m3 2,041 900.000 1.836.900 Ty l~ 49%
2 Chi phi nhan cqng tn,rc tiep d/m3 420.000 420.000 Khoan gc,m
3 Chi phi khclu h~o TSCD d/m3 186.966 T?Il1tinh
4 Chi phi qucln lyl chi phi khac dim 3 221.151

I
5 CP liii vay (IOty x 12%/nam) d/m3 114.811 Tl;lmtinh

CQng I 2.779.828
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I HIEU QuA S ,KD

1 Doanh thu I

2 Chi phi SX, tie~ thu

3 Lgi nhuan

II NQPNSNN I

1 Thu~ GTGT (lO[Yo)

2 Thu~ TNDN (20:%)

Tnt no DA PCCC I

Tang cQng

S~

Ghi chu

1.560.000.000 144.000.000 1.704.000.000
1.560.000.000 144.000.000 1.704.000.000

111/.CHE DO TIEN L-&O'NG

- Tang 'quy tien IUbng k~ hoach narn 2016: 15.652,6 trieu d6ng.

- K~ hoach nam 2? 16, Cong ty ph~n d~u chi tra hrong va n<5pbao hiem dfry

du, kip thai cho CBCNV]' kh?ng dS tinh trang no hrong, no bao hiem, Du kien thu

nhap c~a CBC~ =bro ba?g hoac cao hon nam 2015.zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

IV/. NQP NGAN SACH; NHA NtraC. 3.151.73 trifu dAng.

TT Noi dunl
1 Thu~ mon bai... 2 Thu~ VAT (10% DTINhilm ay)
3 Thu~ TNDN (20% L! )

4 Thu~ khac

VI. K~ hoach tra no trong Dam 2016• • I

Trong nam 2016, <rong ty tiep tuc tra no vay Du an PCCCR nguyen lieu
gi~y Kon Tum s6 tiSn C\l ¥S nhu sau:zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

- -~--- - - - - - - - - -~~--- - - - - - - - - - - -~
I

S~ tiin (d)
TT NQi dung G" La-I'

oc

10
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VII. KS hoach tia tlnra rung Thong trong nam 2016

Narn 2016, Conk ty se tiSp tuc khai thac tia thua phan dien tich nrng Thong
, I ,

trong nam 2001, 2001 da diroc Tong cong ty phe duyet voi dien tich khoang

1.000 ha dS cung c~p du san pham g6 tron co dirong kinhzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAtil 10cm tro len, dam

bao cho Nha may chS bien g6 van Mien Nam san xuat voi cong su~t 10.542 rrr'

thanh pham/nam (10.452 m' TP x 2,041 rrr' g6 tron = 21.333m3), Phcln con lai

Cong ty se tim kiem ~ach hang tieu thu,

VIlli. KS hoach xay J.,ng CO' ban nam 2016

Narn 2016, dS rlang cao nang su~t san xuat tai Nha may che bien g6 van

MiSn Nam, dang thai hh~m dS t~n thu t6i da cac phS pham va cac loai g6 khong

su dung duoc tai Nha bay che bien g6 van MiSn Nam ( bao gam cac loai rac, loi

thong sau khi boc ) Ja toan b9 san pham g6 nho co duang kinh <1Ocm, canh

nh~nh tr?ng qua trinh khai thac :ia t?ua rling thong ba la t,~iCong ty nguye~ li~u

giay Mien Nam, Cong1~~ d\l"kien dau tu xay dl,l'ngm9t so h~ng m\lc C\l the nhu

sau: I

11.Diu tlf xay d.,ng ~ha may chS biSn gA giai do~n 2

- Cong ty dv kic3ndclu tu them 01 day chuySn san xu~t va h~ th6ng s~y nam

2016 v6i nguan v6n khbang 15 ty dang.

- Ngu6n v6n dclultu : V6n tv co cua Cong ty va v6n yay.

2/. Lien kSt diu tlf ray d.,ng XlfOng chS biSn nguyen Ii~u chit d8t cong

nghi~p.

~S t~n th~ t6i d~ ~ac phS ph~m v~ cac lo~i g6 khong su d\lng duQ'ct~i Nha

may che bien go van Mien Nam ( bao gom cac lo~i rac, loi thong sau khi boc ) va

toan bQ san pham g6 nho co duang kinh <1Ocm, canh nhanh trong qua trinh khai

thac tia thua rUng thon~ ba la t~i Cong ty, Cong ty nguyen li~u gi~y MiSn Nam da

co Ta trinh s6 30/TTr-NLGMN.2015 ngay 16/11/2015 gui lIDTV Tlmg cong ty

Gi~y Vi~t Nam xin lie~ kSt dclu tu_xay dl,l'llgXuang chS biSn ?guyen l,i~uch~t d6~

cong nghi~p v6i Cong t~ TNl-ll-I go Linh Hi~p, co dia chi t~i so 170, To 2, khu pho

11, phuang An Binh, t~ ,Bien Hoa, tinh D6n~ Nai. Hai ben thoa thu~n cung dclutu

xay dl!ng Xu~g san x~at v6i n9i dung Cl,lthe nhu sau:

- Dja diem va di~n dch sir dl,lng: T~i khuon vien thu9c Vuan uom Cong ty

nguy~n li~u gi~y MiSn fam, xa Tan Canh, huy~n DAkto, tinh Kon Tum. Di~n tich

d\l"kien xay dl,l'llgkhoang 500m2.

-, Phu~g thuc dclr tu : Lien kSt, Cong ,ty nguyen li~u g~~yMiSn Nam co co

sa h~ tang, dat xay d\fllg Nha may va cung cap nguyen li~u dau van cho Nha may
I _ ,

ho~t dQng. Cong ty TNl-ll-I go Linh Hi~p co may moc thiet bi, ky thu~t, bao tieu

san ph§.m. I

- Ngu6n v6n dcluJU : Do Cong ty TNHH Linh Hi~p dclutu 100% v6n.

- Thai gian hqp tac : 10 nam.

11
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I.•zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

CI .zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBABI:¢~ PHAp THVC HI:¢N. ,

- Phoi hop chat che voi cac co quan quan ly lam nghiep va chinh quyen dia

phuong, cac d6i tac ,dsltrien khai thuc hien cac nhiern vu dung tiSn dQ.

, - Chu tn;mg, den I~ong tac qua? ly bao v~ & PCCCR, d~c biet la ~ong tac

chong chat pha Ian chiem rirng va dat nrng, quan triet tu tuong CBCNV, day manh

cong tac tuyen truyen d6i voi ngtroi dan song gAn khu vue nrng trong vS cong tac

QLBV va PCCCR, COilday la nhiem vu trong tam, hang dftu.

- TA chirc kiem tra, giam sat chat che cong tac tia thua rirng trong thee dung

h6zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAsathiet kS diroc du~~t.

- Tang cirong cong tac kiSm tra thuong xuyen, kiem tra dinh ky nham muc

dich tim ra nhfmg nguyen nhan t6n t~i, ySU kern dS kh~c phvc kip thai nh~m An

dinh va nang cao ch~t Ikrqng rUng tr6ng.

- Chu trQng congl tac dao t~o, nang cao trinh dQ chuyen mon nghi~p vv va

nang I\lc quan Iy cho dQi ngu can bQ CNVC cua Cong ty.
!" , ,

- Th\lc hi~n va quan Iy tot cong tac san xuat van Veneer t~i Nha may che bien

g6, nang cao nang su~tllao dQng, h~ th~p chi phi san xu~t dS dam bao c6Iqi nhu~n.

D/. Y KIEN DE XUAT.
, ? I , , ,

, - De nghi Tong C?ng ty Giay Vi~t ~am hang ~am samphe duy~t ho sa thiet

ke d\I toan QLBV-PcaCR trong thai diem quy I de Cong ty kip thai dang kY giai

ng~n v6n tin dVng dftUItu pha! triSn cua Nha nuac vai ~hi nhanh ngan hang phat

trien Kon Tum va giai ngan von kip thai phvc vv san xuat.

. - DS nghi TAng c~ng ty gi~y Vi~t Nan: sOm hoan thi~n,phuang an chuySn dAi

mvc dich kinh doanh n1mgill kinh doanh go nguyen Ii~u giay chu kY 15 nam sang

kinh doanh g6 Ian vai chu kY 25 nam, trinh BQCong thuang phe duy~t.

- DS nghi TAng cohg ty Gi~y Vi~t Nam sOm ban giao cong trinh Nha may chS
, '" I ? ? ,

bien go trong nam 2015 de Cong ty on dinh san xuat.
, ? I , , ?

- De nghi Tong Cong ty giay Vi~t Nam cho Cong ty duqc vay von de thue tu

v~n khao sat, do d~c hJan chinh h6 sa thu tvc c~p chUng chi rUng bSn vfmg FSC,

khi Cong ty chua duqc ~ay v6n. .

Tren day Ia bao c~o kS ho~ch san xu~t kinh doanh va kS ho~ch dftu tu XDCB

na~ 2016 cua Cong tyl nguyen Ii~u g~~yMiSn Nam., Kinh mong SY' quan tam t~o

dieu ki~n giup dO'va P1e duy~t cua Tong cong ty Giay Vi~t Nam de Cong ty hoan

thanh tot nhi~m vv duqc giao.

Cong ty nguyen Ii~u gi~y MiSn Nam tran trQng cam an.!.
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Noi DhaD:

- Nhu tren.

-Luu VT.


